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To inform the SC about the Shared Budget for Fiscal Year (FY) 2025
and the Medium-Term Financial Plan (MTFP) 2026-2030.

In accordance with the par. 10.5-10.6 of the IAMD COE Operational
MOU and the provisions of par. 10.1, 10.2, 11.4 and 16 of the FAPs,
the Director shall submit to the SC the Draft Budget for the forth-
coming FY, and the Medium-Term Financial Plan (MTFP) covering
the estimated expenditures and revenues of the five (5) years fol-
lowing the next FY.

In this regard and taking into account the abovementioned provi-
sions, the Centre prepared the enclosed Draft Budget Book 2025,
including the following items:

a. Financial Controller (FINCON)’s introductory summary;

. Budget & Medium-Term Financial Plan (MTFP) SC’s Decisions;
Detailed Draft Budget 2025;

. Draft Budget 2025 Summary;

. Annual Funding Schedule for FY 2025;

Medium Term Financial Plan (MTFP) 2026-2030;

. Breakdown of Travel Expenses and Fees.
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The Budget for the FY 2025 is proposed to be 300.000 € (within the
ceiling set under the last MTFP), after taking cognizance of the cur-
rent juncture mainly affected by the recent inflationary status, striv-
ing however to keep the required funds at proper effective levels in
order to optimise the Centre’s capabilities and efficiency in both op-
erational and financial terms, as thoroughly analysed in the FIN-
CON’s summary (par. 4, 5 and 7).
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RECOMMENDATIONS

& DECISION:

It should be highlighted that, since the revenues foreseen for the
current FY (2024) are estimated to be approx. 24.000 € (conference
- tuition fees and bank interest), the augmentation of the budget
for the upcoming FY (2025), compared to the previous-current one
(2024), will be largely offset by these revenues; as a result, the in-
crease in national contributions is expected to remain within a very
narrow margin, consistent with the level of current inflation rate
(<3%).

Considering the (provisional) POW 2025 which is concurrently sub-
mitted for approval, any financial obligations which will be arisen
from its implementation will be covered, in principle, from the pro-
posed budget (300.000 €), by transferring of appropriations within
the authorisation granted to the Director in accordance with FAPs
(or after approval by the SC, if required), without necessitating ad-
ditional funding.

The annual financial schedule for Participants’ contributions in-
cludes two (2) Calls for Funds (CFFs) for FY 2025:

a. 15 CFF for 50% of the Shared Budget 2025, covering the first half
of 2025

b. 2" CFF in Q2 2025, post-settlement of FY 2024 payments and
approval of any appropriations to be carried forward (as detailed on
p. 23 of the Draft Budget Book)

As regards the MTFP for the FYs 2026-2030, the budget of expendi-
tures is projected to gradually increase from 300.000 € to 320.000
€, considering the growth of Centre’s activities. However, this is ex-
pected to result in limited increases in contributions from current
participating nations, due to anticipated revenue growth and in-
creased interest from other NATO nations in bidding for vacant SME
positions at the IAMD COE.

In the light of the foregoing, SC members are requested to:

a. Note the Draft Budget Book 2025 (as Enclosure).

b. Approve the submitted Shared Budget 2025 (unanimous deci-
sion) at the amount of 300.000 € (expenditures) based on the pro-
visions of par. 4.3, 10.5 and 10.8 of Operational MOU.

c. Note the MTFP for FYs 2026-2030 according to par. 10.6 of Op-
erational MOU.

B. Gen (OF-6) Nikolaos MAKRYGIANNIS GRC (AF)

IAMD COE Director

ENCLOSURES

1. Draft Budget Book 2025
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Disclaimer: This is a document of the Integrated Air & Missile Defence Centre of Excellence (IAMD COE).
It is produced for specific motives with regard to the IAMD COE Program of Work and does not neces-
sarily reflect the notions of NATO or the Participating States of IAMD COE.

DISTRIBUTION (via e-mail if not otherwise stated)

External

Action: IAMD COE SC Members
Information: -

Internal

Action: FINCON

Information:  DIRECTOR
DEPUTY DIRECTOR
CHIEF OF STAFF
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