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 Draft Budget Book 2024
 Introduction
 Budget 2023 & MTFP 2024-2028 Decisions
 Detailed Draft Budget 2024 (by Chapters - Codes)
 Summary of Draft Budget 2023

 Annual Funding Schedule FY 2024 
 Schedule for Call for Funds (CFF)

 Medium Term Financial Plan (MTFP) 
 MTFP 2025-2029

 Recommendations & Decisions
 Budget 2024 (unanimous approval)
 MTFP 2025 - 2029 (notation)
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

Regulatory Framework  Operational MOU
 Financial Administrative Procedures (FAPs)

 SHARED BUDGET
The estimated expenditures/revenues required for the operation of the IAMD COE

 ANNUAL BUDGET ESTIMATE
Is based mainly on the POW
Includes the shared costs for necessary supplies and services

 MEDIUM TERM FINANCIAL PLAN (MTFP)
The estimated expenditures revenues of the five (5) years following the next FY
(for planning purposes) 

 ANNUAL FUNDING SCHEDULE
Accompanies the budget, showing the estimated shares of the SNs 
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

 Internal coordination

 Preliminary /draft POW 2024

 Invitation letters - messages & requests received/expected

 Experience acquired from FYs 2021-2023

 No critical resource shortfalls will be existed

 The FN Support

 Continuing staff training

 Achieving the optimal balance of funding and efficiency

 Optimizing the management of budgetary resources

 Priority to perform/complete NATO RfS

 Anticipated relocation to new facilities
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

Continuing staff training both 
in targeted IAMD domain 
and the Centre’s pillars

Annual organising of the 
IAMD COE Conference

Active involvement in the 
IAMD Common Education & 
Training Programme (CET-P)

Hosting Counter-UAS or/and 
the JCGUAS meetings

Additional utility - services 
required for new facilities

Minimum requirements 
of Cyber Defence for 
NATO Related Networks

NCIA application services -
Information Knowledge 
Management (IKM) Toolset

Targeted procurement for 
capital & investment

Supporting all travel needs 
for POW requirements

Balanced trend on prices 
due to inflation rate
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

SC’s DECISIONSC’s DECISION HELDSUBJECT

The SC approved the Shared Budget for FY 2023 at the amount of 256.000,00 €,
analyzed per Chapter as follows:

- Chapter 71: 49.620,00 €
- Chapter 72: 143.180,00 €
- Chapter 73: 63.200,00 €

Total: 256.000,00 € (expenditures)
- Chapter 74: 16.500,00 €
Total: 16.500,00 € (revenues)

- 1st/2022 SC Meeting
(26-27 Sep 22)
Approval

Budget 2023

The SC noted the submitted - presented MTFP 2024-2028 with the following figures
for the FY 2024:

- Chapter 71: 65.000,00 €
- Chapter 72: 145.000,00 €
- Chapter 73: 70.000,00 €

Total: 280.000,00 € (expenditures)
- Chapter 74: 22.000,00 €
Total: 22.000,00 € (revenues)

- 1st/2022 SC Meeting
(26-27 Sep 22)
Notation

MTFP 
2024 - 2028
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

FY 2024FY 2023FY 2022

Annotation

CISI

Appropriations
requested

Appropriations
carried forward

Forecast of
expenditures 

Appropriations
approved

Actual
expenditures

Appropriations
approved

Sub-
item

ItemChapter

8.500,000,0000,000,000,00
Consultants and 
Temporary Staff

01

01
Consultants

71
Personnel

5.500,000,004.4705.000,002.646,702.646,70
(3.000,00-353,30)

Academic 
Expenses

02

0,009.000,0085.00024.000,007.000,0016.000,00
(12.000,00+4.000,00)

Research Project 
Contracts

03

7.680,000,004.320 - 5.2808.160,004.294,164.328,30
(6.000,00-1.671,70)

Transportation01
02

Training
8.323,000,007.710 - 8.81012.460,007.250,007.250,00

(9.225,00-1.975,00)
Course Fee02

30.003,009.000,00≤ 103.56049.620,0021.190,8630.225,00TOTAL
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FY 2024FY 2023FY 2022

Annotation

CISI

Appropriations
requested

Appropriations
carried forward

Forecast of
expenditures

Appropriations
approved

Actual
expenditures

Appropriations
approved

Sub-
item

ItemChapter

0,000,0000,000,000,00
Printing and Photocopying

Rental/Lease
0101 

Printing and 
Photocopying

72
Contractual

Supplies
and 

Services

2.150,000,00≤ 1.7602.150,001.882,691.882,69
(1.000,00+882,69)

Printing and Photocopying 
Consumables

02

12.000,000,00≤ 11.00011.000,009.877,409.877,40
(10.000,00-122,60)

Public Affairs Supplies0102
Public Affairs 23.000,000,00≤ 20.00020.000,0013.997,3913.997,39

(10.000,00+3.997,39)

Hospitality and 
Representation

02

17.200,000,004.500 - 5.5007.500,005.649,027.000,00Electricity01

03
Utilities

2.000,000,001.200 - 1.4001.600,00537,251.000,00Water and Sewage02

900,000,00≤ 1.2001.200,00987,291.200,00Heating and Cooling03

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)
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FY 2024FY 2023FY 2022

Annotation

CISI

Appropriations
requested

Appropriations
carried forward

Forecast of
expenditures

Appropriations
approved

Actual
expenditures

Appropriations
approved

Sub-
item

ItemChapter

6.500,000,00≤ 5.7008.000,003.720,003.720,00
(4.000,00-280,00)

Rental of Minor Facilities01

04 
Facilities

and 
Buildings

72
Contractual 

Supplies and 
Services

500,000,000 - 160500,000,000,00
(3.000,00-3.000,00)

Minor Building maintenance02

500,000,00200 - 220300,00285,79285,79
(500,00-214,21)

Facilities and Buildings 
Equipment maintenance

03

16.000,000,004.000 - 4.3004.500,003.976,273.978,57
(5.000,00-1.021,43)

Facilities and 
Buildings Services

04

0,000,0000,000,000,00
Computers Rental and 

Operational Lease
01

05
Computers

300,000,00150 - 250250,0062,7262,72
(500,00-437,28)

Computers Spare/
Repair Parts

02

300,000,00200 - 250250,00466,00466,00
(500,00-34,00)

Computers 
Maintenance

03

10.000,000,00≤ 12.30012.300,0010.471,0110.471,01
(7.000,00+3.471,01)

Computers
Services

04

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)
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FY 2024FY 2023FY 2022

Annotation

CISI

Appropriations
requested

Appropriations
carried forward

Forecast of
expenditures

Appropriations
approved

Actual
expenditures

Appropriations
approved

Sub-
item

ItemChapter

0,000,0000,000,000,00
Communication Systems 

Rental and Operational Lease
01

06
Communication

Systems
72

Contractual 
Supplies 

and 
Services

800,000,00150 - 300300,00716,73716,73
(500,00+216,73)

Communication 
Systems Spare Parts and 

Consumables
02

100,000,0000,00180,00180,00
(0,00+180,00)

Communication 
Systems Maintenance

03

3.700,000,00≤ 2.5004.500,002.179,663.156,97
(8.000,00-4.843,03)

Communication 
Systems Services

04

7.000,000,004.500 - 4.80010.500,002.370,002.370,00
(2.800,00-430,00)

Mission carriers Rental and 
Operational Lease

01

07 
Mission 
Carriers

1.700,000,00≤ 6002.000,001.976,501.976,50
(1.500,00+476,50)

Mission carriers Maintenance02

3.700,000,003.300 - 3.7004.500,002.978,694.000,00
(2.150,00+1.850,00)

Mission carriers Fuel Costs03

0,000,0000,000,000,00Mission carriers Insurance04

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)
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FY 2024FY 2023FY 2022

Annotation

CISI

Sub-
item

ItemChapter Appropriations
requested

Appropriations
carried forward 

Forecast of
expenditures

Appropriations
approved

Actual
expenditures

Appropriations
approved

32.160,000,00≤ 29.20036.000,0021.842,5729.500,00Transportation0108
Travel

72
Contractual 

Supplies and 
Services

1.600,000,00≤ 1.3501.700,001.064,992.000,00Participation  fee02

2.900,000,000 - 1.5001.500,002.949,002.949,00
(2.500,00+449,00)

Literature and 
Periodicals

01

09
Other

Expenditures

2.000,000,00≤ 1.0002.500,002.345,302.345,30
(4.000,00-1.654,70)

Office supplies02

287,000,00220 - 250470,00116,52116,52
(125,00-8,48)

Bank charges03

100,000,000 - 40160,000,000,00
Postal/shipping 

services
04

5.700,000,00≤ 1.4004.500,003.058,063.153,46
(6.000,00-2.846,54)

Miscellaneous 
Supplies

05

2.400,000,00≤ 1.0005.000,009.368,959.368,95
(6.000,00+3.368,95)

Miscellaneous
Services

06

155.497,000,00≤ 111.680143.180,00103.059,80115.775,00CHAPTER 72 - TOTAL

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)
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FY 2024FY 2023FY 2022

Annotation

CISI

Sub-
item

ItemChapter Appropriations
requested

Appropriations
carried forward 

Forecast of
expenditures

Appropriations
approved

Actual
expenditures

Appropriations
approved

27.000,000,0018.000 - 21.00010.000,00
(8.000,00+2.000,00)

6.201,906.209,91
(10.000,00-3,790,09)

Computers0001

73
Capital and 
Investments

49.000,0071.153,0014.000 - 16.00033.000,00
(35.000,00-2.000,00)

7.108,6678.261,66
(70.000,00+8.261,66)

Communications0002

15.000,000,00≤ 3.0003.000,003.560,773.560,77
(0,00+3.560,77)

Furniture and Office 
Equipment

0003

0,000,00016.000,0021.967,6621.967,66
(30.000,00-8.032,34)

Vehicles0004

3.500,000,00≤ 6501.200,000,000,00Machinery0005

0,000,0000,000,000,00Installed Equipment0006

0,000,0000,000,000,00Buildings0007

94.500,0071.153,00≤ 40.65063.200,0038.838,99110.000,00CHAPTER 73 - TOTAL

280.000,0080.153,00≤ 255.890256.000,00163.089,65256.000,00TOTAL EXPENDITURES

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)
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FY 2024FY 2023FY 2022

Annotation

CISI

Forecast of
Revenues

Revenues
forecasted / estimated

Actual
revenues

Revenues
forecasted

Sub-itemItemChapter

11.000,0011.000,00 / 10.770,006.050,000,00Fees0001

74
Revenues

0,000,00 / 0,000,000,00
Studies and
Publications

0002

500,00500,00 / 450,00309,07600,00Interest Income0003

5.000,005.000,00 / 0,000,000,00Sponsoring0004

0,000,00 / 0,000,000,00Miscellaneous0005

16.500,0016.500,00 / 11.220,006.359,07600,00CHAPTER 74 - TOTAL

Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

As current Financial Status Update, 
it is anticipated to have increased 

revenues up to 12.540 €
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Introduction
Budget 2023 -

MTFP  2024-2028
Draft Budget 2024

(detailed)
Draft Budget 2024

(summary)

DRAFT BUDGET
FY 2024

MTFP
FY 2024

BUDGET 
FY 2023

DESCRIPTIONCHAPTER

30.003,0065.000,0049.620,00Personnel71

155.497,00145.000,00143.180,00
Contractual Supplies

and Services
72

94.500,0070.000,0063.200,00Capital and Investments73

280.000,00280.000,00256.000,00TOTAL EXPENDITURES

16.500,0022.000,0016.500,00Revenues74

16.500,0022.000,0016.500,00TOTAL REVENUES



15NATO UNCLASSIFIED  

20242023

TIMETABLE
SEPAUGJULJUNMAYAPRMARFEBJANDECSCM

2nd

CFF payment
1st

CFF payment

Approval of the
Budget 2022

Bulgaria

Czech Republic 

France

Greece

Romania

Türkiye

(payment within 90 days)2nd CFF submission
FS

2023
(payment within 90 days)

Submission (by 15 Dec 22) of the 
1st Call for Fund (CFF) for FY 2023

(60% of the approved budget)
IAMD COE

2nd

CFF

(up to 50%)

1st

CFF

(50%)

To be returned -
estimated unused

appropriations
& Revenues 2023

Maximum
Share/

contribution

Percentage
(cost share

formula)

Assigned
Positions

Participant

6.660,297.368,42
(280.000 x 50% x 1/19)14.736,845,2632%

(1/19)
1Bulgaria

14.028,71*14.736,84 *
(280.000 x 50% x 2/19)29.473,68*10,5263%*

(1/19)
2*Czech Republic

7.368,427.368,42
(280.000 x 50% x 1/19)14.736,845,2632%

(1/19)
1France

80.631,70**88.421,06 **
(280.000 x 50% x 12/19)176.842,12**63,1579%

(11/19)
12**Greece

6.660,297.368,42
(280.000 x 50% x 1/19)14.736,845,2632%

(1/19)
1Romania

13.320,5914.736,84
(280.000 x 50% x 2/19)29.473,6810,5263%

(2/19)
2Türkiye

≤ 128.670,00140.000,00≥ 11.220280.000,00100,00% (19/19)19TOTAL

CFF 2024
* New post (CZE)

(ETB-07)
** COS post (GRC)

(DIR-03)

≤ 268.670 €
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FY
DESCRIPTIONCHAPTER

20292028202720262025

50.000,0050.000,0055.000,0065.000,0060.000,00Personnel71

190.000,00190.000,00185.000,00180.000,00180.000,00
Contractual Supplies

and Services
72

60.000,0060.000,0060.000,0055.000,0060.000,00Capital and Investments73

300.000,00300.000,00300.000,00300.000,00300.000,00TOTAL EXPENDITURES

30.000,0030.000,0030.000,0025.000,0020.000,00Revenues74

30.000,0030.000,0030.000,0025.000,0020.000,00TOTAL REVENUES
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Budget 2024

 SC members are kindly requested to unanimously approve the
Budget 2024.

MTFP 2025 - 2029

 SC members are kindly requested to note the MTFP 2025 - 2029.

NATO UNCLASSIFIED  
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RAP File 19
Shared Budget 2024 
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10΄
LTC (OF-4) Michael PAPADAKIS, GRC HAF

FN Support Branch Head

20



 The new IAMD COE building will have total gross area 915m2
which will house the center’s main activities, as well as a new
small substation building next to the building of IAMD COE,
gross area 51m2 approximately.

 The new building facility is located in a currently vacant
space between the building installation of the Naval Defense
Center () and the gate 68 of the IMO in the northern sector of
N/K and is approximately 1,300m from NMIOTC.
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 The axes that characterize the resolution of the configuration and
the orientation of the building complex are as follows:

a. Exploitation of the view: The building and the free spaces
are developed with view to the sea and the bay of Souda.

b. Protection from climatic conditions and utilization of the
high sunshine of the area: Most of the main uses of the building
and the free ones areas are developed with a South or Southeast
orientation.
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Additionally, during the architectural resolution, they were received
taking into account the following assumptions - requirements:

 a. All main areas (offices, halls, casual catering) to have, as far as
possible a view to the sea as well as natural lighting and
ventilation.

 b. Bathrooms should have natural lighting and ventilation.

 c. The main entrance to the building to project and highlight the
Center of Excellence.
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 d. The dining room area - casual dining should have direct
access to the outdoor space.

 e. The location and configuration of the kitchen and the outdoor
area to incorporate the requirement to create a refreshment
room and to be able to support the running of events.

NATO UNCLASSIFIED  24
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SC members are kindly requested to note the IAMD-COE new 
building presented.
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Questions
New Building
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 The 1st periodic assessment of the IAMD COE since its accreditation.

 The HQ SACT Periodic Assessment Team (PAT) visited the IAMD COE on
7-8 June 2023 and resulted in a positive outcome.

 The HQ SACT Periodic Assessment Team conducted through:
• The periodic assessment questionnaire,
• Interviews with the IAMD COE staff members,
• Physically checked the facility and
• Validated COE’s compliance with NATO safety and security

requirements.
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The Periodic Assessment Team concluded that:

“The IAMD COE continues to meet accreditation requirements and that
products and services provided by the Centre remain consistent with the
quality, standards, practices and procedures within NATO.”

NATO UNCLASSIFIED  37



 Increased IAMD COE workforce (current overall PE fill of 79%)

 Increased visibility within the IAMD Community of Interest (COi) (e.g. 
IAMD COE annual conference)

NATO UNCLASSIFIED  38



 Increased cooperation with NATO (currently 55% of the IAMD COE POW 
are NATO RfSs) 

 Proactive coordination with other NATO and NATO-related entities in the
IAMD field of expertise, such as HQ AIRCOM, Joint Air Power
Competence Centre (JAPCC) and Air Operations COE (AO COE) in order
to avoid duplication of efforts
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 10 SME posts remain unbid and unfilled due to limited number of SNs.

◦ Recommendation: IAMD COE SNs and the COE leadership to bolster
targeted IAMD COE information campaign to attract other Allies as SNs.

 To mitigate the SME shortage in the COE and to tap into the knowledge
and expertise outside the Centre
◦ Recommendation: COE to develop and significantly expand the IAMD

Community of Interest (COI) beyond the currently existing COI for LLs. It
should comprise full spectrum of participants, including Partners, non-
NATO entities, industry and academia, taking into consideration NATO
security requirements
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 In the context of Multi Domain Operations (MDO) concept implementation,
involvement of the IAMD COE is currently very limited.
◦ Recommendation: The Centre to increase its involvement and support

to the MDO implementation. In addition, the Team emphasizes the
importance for the IAMD COE to collaborate with other COEs in order to
ensure access to and exchange of knowledge and expertise in related
domains ( e.g. cyber, space, CBRN).

 Currently the IAMD COE develops and delivers majority of its products and
activities as unclassified.
◦ Recommendation: Considering the specifics of the IAMD area, the

IAMD COE and its Nations to elevate classification level of events,
products and activities in order to facilitate more in depth analysis.
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 The HQ SACT PA Team emphasized the importance of NSWAN on site of
the IAMD COE.
◦ Recommendation: At the moment there are sufficient number of

NSWAN workstations in the COE premises, yet with the construction of
a new building, Framework Nation Greece is invited to consider
installation of secure VTC in addition to current number of NSWAN
workstations.

 In the area of Analysis and Lessons Learned,
◦ Recommendation: The IAMD COE and its SNs to consider providing

analysis on IAMD aspects and LLs from the conflict in Ukraine.
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 IAMD COE already is in a process to acquire knowledge management
tools from NCIA.
◦ Recommendation: The IAMD COE Nations to support this effort in

order to preserve corporate knowledge of the COE.

 The HQ SACT PA Team also commends the IAMD COE and its
Sponsoring Nations' ambition to develop an IAMD modelling and
simulation laboratory in the new building and sees it as of great value to
NATO and Allies
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Following ACT’s observations and recommendations IAMD COE has already
conducted a Task Board Meeting in order to provide the necessary directions
to every Branch and initiate all the actions needed.

NATO UNCLASSIFIED  44
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SC members are kindly requested to note the 1st Periodic 
Assessment of IAMD-COE.
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Questions
Periodic Assessment

RAP File 21
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15΄
LT (OF-1) Theodora SISKOU, GRC A

IAMD COE LEGAD
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1. Procurement & Contracting (P&C) Officer (DIR09)
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2. Disbursing Officer (DIR10)
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3. Assessment, Coordination & Engagement Officer (FNS11)
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4. Chief of Staff (DIR03)



5. Financial Controller (DIR05)
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SC members to approve the IAMD COE Concept Revision 4 
and the respective Job Descriptions.
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Questions
RAP File 22

IAMD COE Concept Revision 4
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Vote

RAP File 22
IAMD COE Concept Revision 4
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B. Gen. Nikolaos KOKKONIS
IAMD COE Director
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15 minutes



Col. (OF-5) Ozkan ORUC, TUR (A)
E&T Branch Head

NATO UNCLASSIFIED  

5΄
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PROPOSALEXISTING STATEMENT
Part III Qualifications

A. Essential Qualifications
2. Education/Training:

a. ... 
b. NSO Courses: 

•N3-134 Introduction 
to NATO Surface Based Air 
Defence (during the tour of 
duty). 

• N3-20 NATO 
Missile Defence Course 
(during the tour of duty).

Part III Qualifications
A. Essential Qualifications

2. Education/Training:
a. ...
b. -
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PROPOSALEXISTING STATEMENT
Part II Duities
C. Principal Duties

13. Coordinates his 
efforts with the other 
Branches regarding the 
IAMD COE Focus Areas 
and gets prepared to 
assume the responsibility 
of overall coordination, 
preperations and 
organization of any 
courses (e.g. SBAMD CET-
P) delivered by the Centre 
as the Officer of Primary 
Responsibility (OPR).

Part II Duities
C. Principal Duties

13. Coordinates his efforts with the 
other IAMD COE Branches regarding:

*  Offensive-Def. Integration

*  Anti- Access/Area Denial

*  C-RAM

*  System Integration and 

*   Passive AMD
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Vote

RAP File 23
E&T Branch – Job Descriptions
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67



NATO UNCLASSIFIED  68

 LEGAL FRAMEWORK:

IAMD COE Operational MOU 
Section 6.9

“Each Participant designates a Senior
National Representative (SNR) to the
Director for all issues regarding the
national responsibilities and discipline of
their personnel assigned to the IAMD COE.”
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SC members to designate the Senior National Representative 
for their Nation to the Director.
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Vote

RAP File 24
Designation of Senior National Representative (SNR) 

to the Director



NATO UNCLASSIFIED  

15΄
LT (OF-1) Theodora SISKOU, GRC A

IAMD COE LEGAD

72
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CONTRIBUTION 
IN TRAVEL 
ACTIVITIES

(%)

TRAVEL DAYS
ACTIVITIES

/

TRAVELS

STAFF

(Directorate & SMEs)

PARTICIPATING 
NATION PER INDIVIDUAL

(IN AVERAGE)
TOTAL

1,22%

(3/246)

3

(3/1)
31

4,55%

(1/22)
1BULGARIA

12,60%

(31/246)

31

(3/1)
315

4,55%

(1/22)
1

CZECH 
REPUBLIC

82,11%

(202/246)

12

(202/17)
20243

77,25%

(17/22)
17GREECE

0,00%

(0/246)

0

(0/1)
00

4,55%

(1/22)
1ROMANIA

4,07%

(10/246)

5

(10/2)
102

9,10%

(2/22)
2TURKIYE

100%

(246/246)
24651

100%

(22/22)
22TOTAL
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CONTRIBUTION 
IN TRAVEL 
ACTIVITIES

(%)

TRAVEL DAYS
ACTIVITIES

/

TRAVELS

STAFF

(Directorate & SMEs)

PARTICIPATING 
NATION

PER INDIVIDUAL

(IN AVERAGE)
TOTAL

0,00%

(0/108)

0

(0/1)
00

4,35%

(1/23)
1BULGARIA

12,04%

(13/108)

13

(13/1)
132

4,35%

(1/23)
1

CZECH 
REPUBLIC

10,19%

(11/108)

11

(11/11)
114

4,35%

(1/23)
1FRANCE

77,77%

(84/108)

5

(0/1)
8421

73,90%

(17/23)
17GREECE

0,00%

(0/108)

0

(0/1)
00

4,35%

(1/23)
1ROMANIA

0,00%

(0/108)

0

(0/2)
00

8,70%

(1/23)
2TURKIYE

100%

(108/108)
10827

100%

(23/23)
23TOTAL



Türkiye SC member comment on the issue

I would like to inform you that bureaucratic procedures of Türkiye do not guarantee any personnel working
abroad to appoint for a certain period (you mentioned as minimum 15 days) to another country during the
year. The system is working on case-by-case basis. Being able to approve this matter is beyond my
jurisdiction as a SC member.

IAMD COE comment

It is important to note that addressing this issue on a case-by-case basis might pose challenges. Typically, we
receive invitation letters for activities at the Centre at least 20 days in advance of the main event. Therefore,
implementing extra time for internal national processing for the Nations could potentially burden us with
difficulties, leading to delays and disorganization in the task allocation process.
In all instances, it is crucial that all SNs come to a consensus and ensure that personnel from the Directorate
and Operational Branches are available for duty and can represent the Centre at IAMD activities. This is vital
for ensuring the seamless operation of the Centre.

NATO UNCLASSIFIED Releasable to 
Public 75
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SC members to approve the revision of Directorate and Operational 
Branches’ Job Descriptions in order the incumbents of the respective posts 

to be properly funded to travel on temporary duty, for a minimum of 15 
days per year. 
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Vote

RAP File 25
IAMD COE Participation in IAMD Activities
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B. Gen. Nikolaos KOKKONIS
IAMD COE Director
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B. Gen. Nikolaos GIAPRAKAS
IAMD COE SC Chairperson
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B. Gen. Nikolaos KOKKONIS
IAMD COE Director



Procedure when Steering Committee members attend meeting 
via remoted connection & physical presence

1. Sum-Up by CP on topics that need clarification.

2. Electronic distribution (for remoted participants) and Hardcopy 
distribution (for physical presence) of 1st draft minutes’ Document

3. Review of 1st Draft by SC Members (1/2 Hour)

4. Joint Review session – Read-through by CP

5. Distribution of final minutes’ document to SC 
members

6. Signing and approval by 
letter sent via email (only 
for remoted participants)

The minutes 
stand approved
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Next Agenda ITEM: Review and Consolidation of SCM 1/2023 Minutes

NATO UNCLASSIFIED  
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B. Gen. Nikolaos GIAPRAKAS
IAMD COE SC Chairperson
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B. Gen. Nikolaos GIAPRAKAS
IAMD COE SC Chairperson
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B. Gen. Nikolaos KOKKONIS
IAMD COE Director


