FINANCIAL ADMINISTRATIVE
PROCEDURES (FAPs)

Revision proposal
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Background: » Operational MOU

FAPs are the procedures, “based on NATO Financial

Regulations ”, which govern the financial administration

of shared funds.

> FAPs (DIR 60-01) were approved by the SC (Sep 20) and
have been in force for Fiscal Year 2021 onwards.

Experience acquired
after first implementation

(about 5 months) | Need of
NATO modifications
Financial Regulations o : :
(NFR) Readjusting - tightening
[ the financial limits &
Recent revision of FN’s | Procurement procedures
legislation about |
- procurement & contracting  e-procurement procedures

electronic bulletin boards
new internet platforms

FAPs
revision proposal

LR RR RN RENRERERENERNREERERERERERERENR N




> Adding additional provisions to improve financial procedures

Detailed defining of the governing procurement & contracting principles
and policies (based on Bi-SCD 060-070 Procurement Directive)

Explicit description of the roles and responsibilities of the involved |
personnel in procurement procedures |

Provision of Procurement & Contracting (P&C) Officer > segregation of
relevant duties (from FINCON), IAW NATO Financial Regulations

Assignment of Property Accountable & Disposal Officer for receiving and
maintaining physical custody of the IAMD COE’s property - asset register

NATO UNCLASSIFIER
Releasable to Publ

Segregation
of duties

dah

— New post/duties

Property Accountable &
l ,/‘/Vévp/ Disposal Officer
%

Segregation of duties from
FINCON to P&C Officer




up to 2.500 €)

v' Defining suppliers from NATO Nations as eligible sources (for purchases

v' Readjusting - tightening financial limits IAW recent revision of FN’s
legislation - use of e-procurement tools and internet platforms

|
|

v Use of purchase (business debit) cards to streamline the procurement
process of low-value (up to 2.500 €) goods - services and travel needs |

— |~
- T,

e : 1 ONLINE
-~ I TENDERS

i/ L @

/ 1 CONTRACT
il ! N / : ar'-[r MANAGEMENT
i L _J1___: SUPPLIER @

i _ \ j QUALIFICATION
t low-value ; i

\ . : procurement
v supplies from all ;

. . @
N\, NATO nations g 100% SECURE
N 7 PROCUREMENT
< ~

N e e iy PROCESS
PERFORMANCE

MANAGEMENT 8)

STATISTICAL
REPORTING

NATO UNCLASSIF

B
Releasable to Pu \\\\\\

)
AN
..o~ A

) o4




FAPs Revision Proposal
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Including provision of the assignment of “Travel Officer” - arrangements
and booking of airline tickets for the IAMD COE travelers

Defining the International Public Sector Accounting Standards (IPSAS) as
the applicable accounting standards

Granting authorization to the Director to issue SOP - SOl - defining any
ancillary issues and details for the implementation of the FAPs

IPSAS

Handbook of International
Public Sector Accounting

e Standard Operating
Procedures (SOP)

- Standard Operating
2021 Edition )
Volume Il Instructions (SOI)




RECOMMENDATIONS & DECISIONS EUaes

» FAPs Revision Proposal

= The SC members are requested to be informed and give

their concurrence to submit the relevant proposal of the
revision of the FAPs for approval.

Note

The Centre has already prepared a draft of the
proposed revision which can be submitted during
June 2021, if there are no objections.
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