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SUBJECT: RfS 21#074 COE support to the production of ATP 3.2.1.5 “Conduct of
Land Operations in Cold Weather Environments”
RfS 21#076 COE support to Cold Weather Operations (CWO) concept
development

No: 10.i

PURPOSE: To approve the participation of IAMD COE in the above supporting
actions regarding RfS 21#074 and 21#076 and to update the RfS status feed-
back as : ACCEPTED.

BACKGROUND: 1. Both RfS are COE to COE projects. COE CWO is the project

leader.
2. Final Concept estimated at December 2023.

3. RfS 21#074 concerns the doctrinal activity of supporting the
production of ATP 3.2.1.5 — Conduct of Land Operations in Cold Weather
Environments. The COE CWO has identified a doctrinal gap in NATO for
CWO due to lack of validated best practice for CWO as well as the absence
of detailed description of operational requirements, standards, training and
equipment procurement.

4, RfS 21#076 concerns the participation in effort of CWO COE
for developing the Joint Concept for Operations in Cold Weather Environ-
ments. This concept will support NATO capability development and in-
teroperability and will be based on a common framework that encapsulates
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common procedures and standards regarding the preparation and conduct
of joint operations in a cold weather environment.

5. An initial workshop will be conducted via vtc in Sep 2021.

1. Pillars: DD&S and CD&E

2. Operations in cold weather environment are joint and multi-
national in its character.

3. The concept will address cold weather and environmental
implications across DOTMLPFI spectrum for NATO.

4. The IAMD COE considers the participation in the two RfS
beneficial for the Centre since it provides added value to NATO regarding

o Doctrine and Concept development
. Joint/Combined Operations.
5. Current status for both RfS : TBA
1. Taking into account that RfS 21#074 concerns a doctrinal ac-

tivity, with reference to RfS 21#007 - Support to NATO doctrine which is
included in the POW 2021, any financial impacts have already been fore-
seen and will be covered from the existing budget (and by transferring of
appropriations within the authorization granted to the Director in accord-
ance with Financial Administrative Procedures, if required) without the
need for a supplementary budget.

2. As regards the RfS 21#076, no financial obligations arise
from the respective activities.

The SC members are requested to approve the RfS 21#074 and
21#076 status updated as : ACCEPTED.

- )E/angelos Tzikas GRC (AF)
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